Brownsburg Education Foundation Board Meeting Minutes
April 21, 2025
Bulldog Conference Room

Present: Melanie Harris, Kevin Hall, Beth Grant, Alicia Smith, Melissa Middleton, Tara Casey,
Christin Hoeppner, Heather Jones, Tarah Fettig, Dr. Kat Jessup, Lindsey Catellier, Dana Thomas,
Dale Sharpe, Kat Fenoglio, Jamie Hall, Rene Behrend, Diane Tedder

Absent: Dr. Katie Dixon, Arthur Hamilton, Alyssa Lumley

Welcome and Check-In-Melanie Harris

a. Calledto order at6:02 p.m.

b. Introduction of Diane Tedder by Rene

c. Question: What are you most looking forward to with the warming weather?

Minutes and Financial Report

a. Minutes from February 18, 2025-Lindsey Catellier

i. Motion to Approve: Kevin Hall, Seconded: Dana Thomas, Approved
Unanimously

b. Finance Report- Kevin Hall

c. Questions and discussion about finances or areas of concern

Report discussions

a. Grants- Meeting on Monday

b. Gala-Second highest profiting Gala at $82,000 net. Next year’s theme is “Saddle-
Up Soiree”.

c. Bricks- Down in sales this year. Offer scholarship recipients a discount within their
awards package on Thursday.

Strategic Matters- Kevin Hall

a. Review of Strategic Plan Progress

i. Updates to job descriptions will be shared at the August meeting

b. Timeline for Creating Strategic Plan for 2026-2029- Shared on PowerPoint
presentation.

c. Whydoes BEF exist? Why are you on the BEF Board? - Small group discussion and
opportunities to share out.

d. Insurance quote- Previously we have been named insured on BCSC policy but
carrier has changed and now we are in nheed of our own policy. Hometown
Insurance (same carrier as BCSC, information in board packet) has submitted best
quote

i. Motion: Kat Fegnolio, Second: Christin Hoeppner, Approved unanimously

Evaluation Matters- Melanie Harris

a. Discussion of individual board member assessments- Small group discussions and
opportunities to share out. Takeaways from discussion:

i. Mission Moments brought back
ii. Committees sharing out at meetings, not just within the Board packet
iii. Greatdeal of discussion regarding ideas for bringing people to the Board
(PSG liaison, cold calling volunteers, reaching out to past members to



continue or reestablish their volunteer efforts, following up with table
sponsors after Gala > casting a wider net)
b. 2025-2026 BEF Calendar
i. Motion: Melissa Middleton, Second: Jamie Hall, 2025-2026 calendar
approved with 13 in favor and 1 opposed.
c. Officer nomination slate for 2025-2026
i. Melissa Middleton- President
i. Kat Fenoglio- President Elect
iii. DanaThomas- Secretary
iv. Kevin Hall- Treasurer
v. Dr. Katie Dixon- School Board Representative
vi. Heather Jones- BCSC Staff Representative
1. Motion: Beth Grant, Second: Tara Casey, Approved unanimously
d. Review of Board of Directors applications
i. 6 applicants to be considered for review
#1- Approved
#2- Approved
#3- Approved
#4- Approved
#5- Not Approved, Circle back to encourage applicant to be a part of
volunteer opportunities prior to reapplying next year.
6. #6- Approved
ii. Dowe add in an optional question regarding gender identity and ethnicity to
provide a better balance in line with the community we represent?
iii. Applicant#2is Rene’s son. In future, Ben will be recused from discussion
relating to Rene’s performance and compensation.
VI. Incomplete and New Discussions
a. Calendar- How to capitalize on the momentum of state championships across
multiple sports in the next year (Homecoming, Alumni tailgate, Gala, etc.)?
b. Governance Committee- Take on the task of reaching out, in the future, to
applicants prior to approval meeting to complete a brief “interview”?
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VII. BEF Board Retirements- Kevin Hall
a. Lindsey Catellier, Tarah Fettig, Melanie Harris, Alicia Smith
VIII. Adjournment at 7:24 p.m.

a. Motion: Melissa Middleton, Seconded: Dana Thomas

Respectfully submitted,

Lindsey Catellier
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