
Brownsburg Education Foundation Board Meeting Minutes 
February 18, 2025 

Bulldog Conference Room 
 

Present: Tara Casey, Lindsey Catellier, Katie Dixon, Kevin Hall, Arthur Hamilton, Melanie Harris, 
Christen Hoeppner, Kat Jessup, Heather Jones, Alyssa Lumley, Melissa Middleton, Alicia Smith, 
Dana Thomas, Judi Adams, Mindy Bingaman, Donald Gadberry, Abby Hall, Emma Leary, Amy Lynch, 
Hillary Rogers, Leah Thompson 

Absent: Rene Behrend, Tarah Fettig, Kat Fenoglio, Beth Grant, Jamie Hall, Dale Sharpe, Nick 
Johnson, Shannon Walmoth 

I. Welcome and Check-In-Melanie Harris 
a. Called to order at 6:02 p.m. 
b. Thank you to building reps for bringing in Gala Baskets! 

II. Minutes and Financial Report 
a. Minutes from November 18, 2024- Lindsey Catellier 

i. Motion to Approve:  Kevin Hall, Seconded: Tara Casey, Approved 
Unanimously 

b. Finance Report- Kevin Hall 
c. Presentation of 2025 Budget- Kevin Hall 
d. Questions and discussion about finances or areas of concern 

i. Director’s Salary- Research to determine market salary or market increase 
of similar foundation director positions.  Kevin Hall will research.  

1. Motion to Approve contingent on Finance Committee Determining 
Salary Increase:  Melissa Middleton, Seconded:  Dana Thomas, 
Approved Unanimously  

III. Reports (available for review prior to meeting) 
a. Alumni- See Brian with ideas for generating nominations to consider for the Hall of 

Fame.  
b. Gala- Gala sales are down compared to last year. Please share social media posts 

to encourage table/ticket sales!  
c. Director’s Report 

Building Reps dismissed at 6:24 p.m.  

IV. Strategic Matters- Kevin Hall 
a. Review of Strategic Plan Progress 

i. Endowment Growth 
ii. Program Evaluation- Rubrics will be used to evaluate programs (November 

2025) 
iii. Maximizing Resources- Exploring ways to further use Pioneer Camp 

(November 2025) 
iv. Board Growth and Development- Seeking a diverse candidate pool is a part 

of the continued strategic plan as we look at applications.  
b. Officer nominations for April meeting 



c. Board of Directors application and BEF info cards- Board applications are available 
and due April 16, 2025, notified June 2025.  Info cards were printed incorrectly and 
are being corrected. Heather Jones will work with Melanie to create a 
communication to share with Building Reps and then teachers to reach out to 
parents. Kevin Hall asked about working with the sponsors to see if they have 
employees who would be interested in applying to the board. 

V. Evaluation Matters 
a. Board member assessments and demographics survey- Completed via QR code at 

the meeting.  
b. Rene’s annual review- Shared BEF Executive Director Goals for 2024.  Melanie will 

create a rubric to collect feedback based on the 5 domains as outlined in her report. 
It will come via email.  Please complete by March 1, 2025. Consider reviewing 
Director’s Reports for questions regarding “complete and ongoing” notes.  

c. Continued discussion about board engagement 
d. Addition of Governance Committee for 2025-2026 

i. Look at setting it up in preparation for the beginning of the new term. We 
believe beginning with the Executive Board as the committee would be best 
in creating an outline, goals, and roles; however, we may need to revisit by-
laws as this was a previous board model that has been revised in recent 
years.  

VI. Incomplete and New Discussions 
VII. Current Sign-Ups (see QR code on agenda) 

a. Deliver partner folders to schools- March 4th 
b. Gala set-up and event- March 13th and 14th- Looking ahead to the gala, we need 

additional volunteers. Have we considered offering discounts on tickets for 
volunteers who may not be on the board?  There is opportunity for people to 
volunteer without purchasing a ticket/meal for those interested.  

VIII. Future Meeting Dates 
a. April 21, 2025, 6 pm- BEF Board of Directors Only 

IX. Adjournment at 7:24 p.m. 
a. Motion: Melissa Middleton, Seconded: Kat Jessup, Approved Unanimously   

Respectfully submitted,  

Lindsey Catellier 
2/18/2025 


